
Minutes of the Lambley Reed Pond Group Meeting
On Tuesday 11th November 2025 at 7pm in Lambley Village Hall.
Present
Committee:, Bonnie Bramwell (BB) Chair, Sarah Rhodes (SR), Gina Bajek and Sofia Fulwood, SGB Stephen Bird and (IK) Ian Kassell.
Wildlife Advisor :- Len Harvey.
Parish Councillors :- Kevin Stevenson and Julie Gregory.   
Apologies: Christine Bridgett, Kim Hogden and Karen Hayter

	Number
	Description
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Date
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	The Minutes of the last meeting dated 22nd October 2025 were accepted as a correct record. 
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Matters Arising

(4c). Orchard Tree Protection
The Committee agreed that SGB could order the green plastic coated netting in roll form and also agreed a budget for the work and installation of the 18 cages and posts associated.      


(4e) TCV – Chestnut Fund
BB had been in contact with the TCV and renewed our application which is free, however we are not eligible for the Chestnut Fund as it only applies if we had less than 2k in our account – if ever this situation applies it only applies to basic tools and not consumables.  





(5.0) Action Plan – Reed Removal 
BB had been informed that the contractor Greenfield would remove the reeds on the west side in front of the bench. Fencing needed removing in this area prior to the contractor commencing work. The contractor would remove the offending pontoon at the same time. The work is part of the Wilder Trent Grant and had agreed a budget of £1440 for the work. 


(13.0) School Activities – Future Events
KH had been notified that the Primary School would not be having the XMAS Fayre this Year. 
There would be nature days throughout 2026 and Julie Gregory had a contact name and number for the School.  


Action Plan
IK had updated the Action Plan to include additional grazing by animals in either Jan or Feb 2026. He had also included the postponed Community Batwatch which is now scheduled for July or August 2026. 
The reed cutting event on the south side of the pond will take place in January 2026.
All tree work in the North part of the Reserve had now been completed and felled logs and timber would form new habitats in the woodland like hibernaculum’s.
Balsam pulling would be the activity in May to August in the Reserve.
  

Treasurers Report
In the absence of the Treasurer BB noted that the current balance was (£4268.81p).
Liabilities being Andy Musson – autumn cut by Andy Musson 
Tree Protection work budgeted at between £350 – £550 
Cllr Stoll had actioned £500 from his County Councillor Community Budget for the Group for this financial year.  
Google Drive 
Sofia Fulwood would become the liaison with KH being the Administrator. The shared drive folder would be updated to include the latest Projects, Risk Assessments / photos and Grant Applications. 


Recording of Hours Worked by Committee members 
SR reported that she had received details of 9 hours work currently.  



Information Boards
BB reported that artwork for the boards had been signed off and sent to the printers – when the boards are created they will be delivered to Reed Pond House.
Andy Musson would install the Boards around the locations and the unveiling of these boards would involve VIPs and local sponsors.  

Wilder Trent Project
BB noted that a selection of wildflower plug plants including bluebells would be delivered by wildlife firm “Naturescape” to Reed Pond House shortly.
Miriam Lawley of NWT would organize her volunteers but we need our own volunteers to organize preparatory work for this planting to happen at the end of November. 

Pond
SR reported that the sub committee had agreed that vacuum suction would be the least destructive form of dredging in stages. There may be a possible Nat Lottery Grant available. 


Hedges and Boundaries 
The North hedging work would be done in late December but  would only involve a light trim of the blackthorn hedgerow by AM. 
A new boundary hedge would be established on the Eastern side with native hedging species.
Ben Driver would be contacted to ascertain if any hedging packages are available.  

Duke of Edinburgh Award – Volunteering work
BB had been in contact with the organisers and several volunteers involved in the scheme would be available at some point to work on the Reserve. 


Future Events
Christmas Meal for Committee and Friends of the Group.  
The X-Mas lunch has been re-scheduled for the evening of the 12th December at the Woodlark. Steve Brett has given his apologies.  
All to Note

Foo Fighters Concert 
JG informed the Committee that this concert was sold out but Julie Gregory had 2 spare tickets. 



Any Other Business

Removal of entrance post by a resident illegally removing logs from the felling work.
Kevin Stevenson noted the reprimanded resident had also identified that the same individual had removed illegally the entrance post on the North entrance. This post will be re-instated so that this cannot happen. 

Hire of a Dinghy 
The Group had the offer of an old sailing dinghy pending Health and Safety implications are agreed before we use the boat to access the central pond island. 

Cleaning out old nestboxes on the Reserve.
The used bird boxes on the reserve will ideally have the old nest material removed. LH cautioned that gloves and full masks are required as the nests could contain pathogens. Len asked that after the nest was removed ideally sawdust should replace the old nest material. 
The owl box does not need cleaning out and likewise bat boxes are dealt with in a similar way. Only an authorised bat expert can handle bat boxes.
Action  : SR/BB 


Metal Memorial Tree Plaque / Sculpture
The Parish Council has received funds from a resident to install this metal tree sculpture in the Reserve. The branches would house memorial names and would be placed near the Southern bench. 



Date of the next Meeting 
The next Meeting of the Reed Pond Group would take place on Tuesday 9th December 2025. 
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